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The minimum wage increased from $9 to $9.50 per hour from 21 March.

Increase in minimum wage

The minimum hourly rate for workers 
aged 16 and 17 and the minimum 
training wage moved from $7.20 
to $7.60 to keep it at 80 percent of 
the adult minimum wage.

Labour Minister Paul Swain says 
it is important that minimum 
wage rates remain high enough 
to provide a realistic incentive to 
work, relative to a benefit.

“We believe this increase provides 
the right balance between benefits 
for low income workers while 
minimising the negative impacts for 
employers.”

Employers are invited to attend a 
range of free or low cost regional 
workshops to help improve health 
and safety in their workplaces.

Many of the workshops are listed on 
the Department of Labour website. 

Visit www.osh.dol.govt.nz/news/
events.shtml to see more details on:

     West Auckland and North 
Harbour’s free training courses to 
help employers identify workplace 
hazards.

     ThinkSafe workshops for 
employers and managers in the 
hospitality industry. Run by ACC and 
the Hospitality Association (HANZ), 
they will cover Pahia to Invercargill 
during April.

     Wellington workshops covering 
hazard identification, incident 
investigation and basic health 
and safety for small to medium 
businesses. Specific workshops 
will be held for the road freight, 
construction and on-hire industries.

     Free monthly OSH health and 
safety presentations for Napier 
employers and employees. 

Contact your local OSH office 
for information on forthcoming 
workshops in your area.

A nationwide series of free Thinksafe 
workshops is open to all hospitality 
businesses, not just HANZ members.

Updating skills shortages lists
The six monthly review of the Long Term and Immediate Skill Shortages 
Lists is underway again, with submissions being invited from employer and 
industry groups on what skill shortages should be on these lists.

Farm manager was one of the occupations added to the latest Immediate Skill 
Shortage List.

For more information, phone 
0800 800 863, or go to      
www.ers.dol.govt.nz

Health & safety 
workshops             

Having occupations on the lists can 
help streamline the immigration 
process for businesses wanting to 
employ people from other countries, 
and also flags to potential migrants 
areas of possible employment.

Employers wanting to recommend 
changes to the lists, formerly known 
as the Occupation Shortage and 
Priority Occupation Lists, have been 
encouraged to make representations 
through their industry organisations. 

“We are keen to hear from employers 

through industry organisations on 
the skill shortages because where 
it is clear there are shortages that 
should be met through immigration 
we want to recognise them,” says 
Andrew Lockhart, of the Department 
of Labour. 

The next six-monthly update is 
expected to be published in July.

The current lists were released in 
December and can be viewed at 
www.immigration.govt.nz. 
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A change of culture helped a Wellington company increase its productivity by 40 percent — and win one of the top 
prizes in the 2004 Workplace Awards.

Culture change profitable

Members of the HdS team at the awards function in Wellington in late February
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Hosting and Datacentre Services Ltd 
(HdS), which credits a management 
buyout as the catalyst for its culture 
change, won the national award for 
the best human resources initiative.

The Workplace Awards, held in late 
February, were sponsored by the 
Human Resource Institute (HRINZ), 
‘Unlimited’ magazine and the 
Department of Labour. 

HdS provides hosting and data centre 
services from bases in Auckland and 
Wellington. 

Its Virtual Data Centre enables 
businesses to affordably rent top-end 
information technology infrastructure.

After the buyout, HdS management 
decided that the company needed 
a new way of thinking to help it 
progress. 

“Politics and hidden agendas were 
replaced with common sense, respect 
and honesty,” the company said in its 
application for the awards. “The other 
reason we decided to improve our 
culture was our view that life is too 
short not to have fun at work.”

Not only did the company create an 
environment that supported staff, it 
found it led to a 40 percent increase 
in revenue and a 100 percent 
increase in earnings before interest 
and tax.

The new culture at HdS focused 
on personal leadership, ensuring 
everyone was pulling in the same 
direction, values, being positive, and 
an initiative called ‘the rock’, which 

helped staff speak out, speak honestly 
and be true to their values. 

All employees have undertaken 
personal leadership courses so 
they understand their potential and 
master the tools and techniques for 
achieving it. 

The company encourages and 
supports staff who take ownership, 
accountability and responsibility, and 
who try to make a difference.

HdS ensures all staff are “pulling in 
the same direction” through clear 
personal goal-setting. 

Everyone in the company 
understands and uses the goal-setting 

process, and is working towards goals 
that are synchronised.

The company’s values are simple and 
staff talk about them in meetings, 
emails and conversations. They call it 
SIP — say it positively.

HdS said that it had “embarked on 
a journey to define our culture and 
proactively manage it. 

“Our story is about discovering the 
power of culture and the impact it 
can have on the bottom line.” 

Further information on the 
Workplace Awards is available 
online at www.hrinz.org.nz

Health and safety awards
The Department of Labour and Brookers Ltd are running a major national awards initiative called the New 
Zealand Workplace Health and Safety Awards. 

There are nine award categories, 
chosen to provide recognition for 
the health and safety achievements 
of individuals and teams in 
organisations of all sizes and types 
across the country.  

The awards are open to any person, 

group of people or organisation 
contributing to better workplace 
health and safety. 

“It doesn’t matter how flash or simple 
the action has been,” says DOL 
awards judge Mike Cosman. “What 
counts is what makes a difference.”

The judging panel, which includes 
representatives from business, the 
Department of Labour, ACC, unions 
and ‘Safeguard’ magazine, will also 
select one overall champion from 
the category winners. 

Winners will be announced on May 5.
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Improved literacy can help productivity
Improving standards of literacy is one way employers can improve the overall productivity of their workplace.

Good literacy levels underpin a high 
performing workforce, enabling 
workers and firms to continue to 
increase their skill base.

They also help maximise productivity, 
health and safety outcomes, 
and employee satisfaction and 
engagement with their work.

Good foundation skills, which 
include literacy, numeracy and 
language, are essential if the labour 
force is going to engage in industry 
training, further tertiary education 
and lifelong learning. 

Such skills help employees remain 
adaptive to technological or other 
changes in products, production 
processes and ways of doing 
business.

Although the New Zealand workforce 
is becoming more educated, with 
a rising proportion of adults having 
school and post-school qualifications, 

a substantial part of the adult 
population still has low basic or 
foundation skills.

Auckland manufacturer Rotaform 
Plastics Ltd experienced a 
dramatic improvement in company 
performance that has been 
underpinned by a very successful 
workplace literacy programme. 
Rotaform’s story is one of several  
case studies featured on the 

A new Department of Labour 
‘Workplace Self-Assessment Sheet’ 
can help employers identify ways 
to improve health and safety or 
employment relations in their 
businesses. 

The checklist covers hiring staff, 
employment agreements, payroll 
and leave, induction, health and 
safety, workplace relationships, use 

of resources, managing performance, 
attitudes and behaviours, staff 
retention, and unions and collective 
bargaining. Websites, email addresses 
and telephone numbers are listed 
for employers who require further 
information on any of the issues 
highlighted. 

Download a copy of the checklist 
from www.osh.dol.govt.nz/
resources/tools/index.shtml

Workplace checklist

‘Look at abilities — not impairments’
Employers are being urged to look at abilities rather than impairments when considering employing people with 
disabilities.

Thousands of disabled people 
have a vital economic and social 
contribution to make to New Zealand 
and need more opportunities, says 
Associate Labour and Disabilities 
Issues Minister Ruth Dyson.

“Most employers already know that 
hiring people with disabilities is 
viable – already one in six people in 
employment has an impairment of 
some kind. We now need to do all 
we can to make sure that the one in 
five New Zealanders with a disability 

have a fair opportunity to contribute 
to and benefit from our country’s 
economic strength.”

Government agencies can help 
employers provide some of the 
support that a disabled worker may 
need. 

“Often the most important things are 
flexibility in work practices and a 
chance to get up to speed on the job.”

The Government is not asking 
employers for a favour, says Ms Dyson.

“Nor are disabled people themselves 
asking for charity or a handout. 

“What we are talking about is a 
common sense approach to a labour 
market skills and people shortage. 
All you have to do is give it a go, 
and give a disabled person the 
opportunity to work.”

Good literacy levels underpin a high performing workforce.

workplace productivity website: 
www.dol.govt.nz/productivity.  

For literacy assistance, contact 
Workbase (www.workbase.org.nz). 

Employers could also contact the 
Tertiary Education Commission 
for advice on other workplace 
literacy providers or courses.                
Phone (07) 8381191, or email:   
jane.furness@tec.govt.nz.

For further information, contact 
the Office for Disabilities Issues:             
www.odi.govt.nz.


